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The Center for Transforming 
Lives helps women with 
children move from poverty to 
prosperity through homeless 
services, free early childhood 
education and economic 
mobility services.

Dear Friends, 

One of the things that makes the Center for Transforming Lives unique is 
the strong relationships we develop with the women and children we serve. 

Knowing them as individuals helps us move past their biggest barriers: lack of 
safe housing or child care and financial instability.  When we work side-by-side with 

them – the outcomes are astounding.  

This year at Center for Transforming Lives, 91% of women in homeless services remained 
stably housed after program completion, and women enrolled in economic mobility services saw an 
average increase in income of $2,481. For the older children enrolled in our full-day, year-round early 
education, 87% are Kindergarten-ready (three-year average). 

The formula is clear: when women and their children have access to trauma-informed, dual-generational 
services like ours, we can break the cycles of poverty and trauma and create cycles of well-being.

Over the past year, CTL has continued to grow. We safely housed more families, acquired a new early 
childhood education center on East Lancaster, and launched an effort to open economic mobility 
centers. These economic mobility centers will combine financial strengthening services with small 
business development, allowing women entrepreneurs to have access to coaching, capital and 
community.

Most rewarding, we’ve seen our impact deepen in Tarrant County. Our outcomes show how effective 
we are; and as our footprint expands, so will the ripple effect on our community. 

However, the need in our community is immense. There are still more than 200,000 women and children 
living in poverty in Tarrant County. The gap between available services and the number of women and 
children in need, at times, seems daunting. 

But, we’re up for the task.  It won’t happen overnight, but we envision a future where every woman and 
child who faces poverty has access to services in Tarrant County. We can’t do it alone. 

With your continued support, CTL can work to close the gap. Together we can transform our community 
as we help more women and their children move from poverty to prosperity. 

Thank you for your partnership and for being so deeply invested in transforming our community.

Warmly,

Carol Klocek 
Chief Executive Officer
cklocek@transforminglives.org

from theCEO
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Early Childhood Education 

Homeless Services 

Economic Mobility Services 

Social Enterprises

Other Programming 

Management 

Development 6%

Expenses: $9,472,361

Revenues: $9,399,218 
Federal Grants 42%

State & Local Grants 2%

Contributions 24%

CTL Foundation 12%

Earned 20%



Homeless 
Services

CTL operates a 24-hour, on-site homeless shelter for single women, providing both an 
emergency and a more intensive, longer-term shelter option. For homeless women 
with children, CTL works to rapidly re-house families in off-site, safe and affordable 
homes. After several months of intensive case management, counseling and job-
readiness, these women are independent, working and paying their own rent. 

Latoya shows off her first set of house keys after 
experiencing months of homelessness. On move-in 
day, CTL staff and volunteers ensured Latoya had the 
household essentials, such as a bed, sheets, paper 
towels, and dishes, to make the apartment a home.

 197 homeless women

 223 homeless children

 100% safely housed 

 78% women increased their income

91% living independently

Denishia worked with a CTL case manager to 
move from a homeless shelter to a safe home 
in 2018. Today, her twins are enrolled in CTL’s 
full-day, early childhood education so Denishia 
has time to work and provide for their family.



CTL integrates housing and child development with individual financial coaching, 
education and career advancement. By creating pathways to economic mobility with 
women, CTL helps families disrupt their cycle of poverty. Financial education and healthy 
money management can pave the way from poverty to self-sufficiency. Our financial education 
equips participants to increase their income, credit scores and savings, and decrease their debt.

Economic 
Mobility

$2,481 average income increase 

 601 participants educated

 1,411 individual coaching sessions

 $1,324 average savings increase

One-on-one financial coaching is a core 
component of CTL’s economic mobility services.



CTL’s early childhood education programs are expanding to reach the most vulnerable in society. 
With four child care centers and three partner sites at locations throughout Tarrant County, CTL 
is caring for and educating record numbers of children. Last year, high-quality affordable early 
childhood education was provided to 392 children. Nearly 70 percent received these services for 
free or at a reduced cost based on their income. Increasing the school readiness of young children, 
the program also serves a critical need for parents. While the children are in our care, CTL connects 
parents with education opportunities, and job training and employment options that help create 
pathways to economic mobility.

Early Childhood  Education

 392 children served

 502 parents served

 4 childcare centers

 3  partner sites

 67% low-income or homeless

 84% social-emotional development

 79% for physical development

 76% for language development

 87%  for cognitive development

 81% for literacy development

 78% for mathematics

Percentage of all 
children who met or 
exceeded the widely-held 
expectations at the 
end-of-year checkpoint, 
by domain: 



Early Childhood  Education
Delighted, joyful and hopeful are feelings most parents associate with the 
beginning of a pregnancy. 

But for 17-year-old, high-schooler Melissa Martinez, news of her pregnancy 
triggered fear, followed by anxiety and immense determination. 

“Scared, so scared,” Melissa remembers of that time. “How was I going to 
care for a little person who would be completely dependent on me? I was 
still in school, but suddenly making money had to be my first priority. I didn’t 
want my baby to miss anything he may need.” 

Melissa started working in the fast food industry, putting in long hours 
and extra days, trying to save enough money for the baby’s arrival. Forced 
between making an income or finishing high school, Melissa faced an 
impossible choice when her son, Leo, was born. 

Then Melissa learned about Texans Can Academy, a non-traditional high 
school with consolidated hours that allows students to work and finish high 
school. But who would take care of baby Leo?

Fortunately for Melissa, CTL had just formed a new partnership with Texans 
Can Academy, providing on-site child care to high school students and the 
local community. Melissa could continue her education and work, while Leo 
was cared for and nurtured at a child care facility operated by CTL.

“It is an all-in-one,” she said. “If it weren’t for CTL, so many teen moms 
would have to drop out of school. Without the child care option, we 
couldn’t go to class.”

The unique partnership between Texans Can and CTL started in 2018, 
then expanded in 2019 when CTL assumed the day-to-day operations, 
management and fiscal responsibility of the center, located on East 
Lancaster along the homeless corridor in Fort Worth. 

With new staff, curriculum and quality standards in place, CTL is significantly 
impacting the lives of these young children – 100% of whom are from 
families with teenage parents or families experiencing extreme poverty 
and homelessness.

With the addition of the Lancaster Center, CTL is now serving 374 
children daily in seven child care centers throughout Tarrant County. 
The powerful, two-generation approach to breaking the cycle of poverty 
ensures children are educated and parents are supported, improving the 
economic mobility of the entire family.

Leo, now 19-months-old, likes singing and books, and especially loves going 
to school with his mom each day. Melissa will graduate high school in June 2020 
and plans to pursue a Child Development Associates Certificate. 

“Through CTL and Leo, I learned that I really enjoy early childhood education.            
 I want to teach.”

Melissa no longer wakes up scared. She has created a new life – one with a bright future.

CTL Acquires New Child Care Center
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Wings of Hope Giving Society Members are special friends of the Center for Transforming Lives and support our 
programs through sustainable, five-year gifts starting at $1,000/year. We gratefully thank the following donors from 
September 1, 2018 to August 31, 2019.
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$500-$999
Louise and Gordon Appleman
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Life Transformers
$50-$99

For information on establishing an 
endowment fund, contact Leslie Oliver at 
loliver@transforminglives.org 
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John Kleuser
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Laura Lace
Sandy Lanier
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Alliance Foundation

Mary Beth and John Millett
Eva Motheral
Susan Motheral
Melissa and Tom Murnane
Allyn Needham
Pieceful Friends
Peggy and Steve Nolan
Claire Olson
James Osborn
Lila Patterson
Elaine Petrus
John Popielarczyk
Barbara and Robert Probe
Margaret Proctor
Paula Pugh
Larry Reaves
Mary Reid
Ellen and Robert J. Rogers
Paige Russey
Patricia and James V. Sabin
Edward Sankary
Michael D. Schattman
Theresa Schmidt

Marcia Anne Scofield
Suzi Shepard
Carol Spurlock
Wanda Stovall
Sarah Stringer
Sallie Tarride
Pamela C Tindall
J T Tucker
Marjorie Vogeley
Adriana Warda
Leroy Washington Jr.
Leanna Williams
Rita Wilson
Nancy and Kevin Yoxall
Margaret Yoxall
Richard Zavala

Mary Ann Kleuser 
Memorial Donors

OPEN MONDAY – SATURDAY, 10 A.M. – 6 P.M.
www.transforminglives.org/the-resale-page
817-377-0664     I     6500 Camp Bowie Blvd.

Put your cast-offs to good use by donating clothing and furniture to The Resale Shop. 
Proceeds move women and children out of homelessness and poverty.

@theresaleshop
@theresaleshopfw

CTL’s dear friend, supporter and advocate, Mary Ann Kleuser, passed 
away April 2019. In honor of her life’s work, many friends donated to CTL, 
supporting women and children experiencing homelessness and poverty.
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ON SITE 
CATERING 
AVAILABLE

817-484-1544
historic512.com

512 4TH STREET
FORT WORTH, TX 76102

CEREMONY AND 
RECEPTION AREA

AVAILABLE.


