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From the CEO

Dear friends,

As this remarkable year comes to a close, | am
constantly grateful to you for your generous support
and belief in our mission. This year marks such a
significant milestone in the evolution of our 119-year-
old organization. Our move to Riverside was bold, and
the campus we've created is extraordinary, beautiful
and truly meets the moment for single-mother-led
families. As you, our closest friends, know, the space
is designed especially for them, but it also has created
a centralized community hub for all who are working
toward well-being. Here's what we added:

1. Free Drop-In Child Care to remove barriers to
services and also allow for privacy. When mothers
go through hard conversations, they don't have to
keep their children in the room - they can freely say
what they need to say.

2. A Donation and Distribution Center allowing us to
collect and distribute new home and newborn kits,
diapers and wipes - so many more basic needs are
being met for families than ever before.

3. The spacious Riverside Coworking facility, which
opened in June, brings support for new or existing
small businesses to Southeast Fort Worth. We
already have nearly 100 members!

4. An innovative Mobile Health service, with three
community health partners on-site, offering free or
low-cost health care services to the community.

Four new services launched in just four months! I'm
so impressed with our team and their ability to take
an idea, turn it into reality and do it well. Beyond
expansion, we continued operating all our regular
services, and in several areas improved our
performance over last year. Please take the time to
read through all our service sections in this report. |

believe you'll be impressed by what we accomplished.

2024-2025
Board of Directors
Scott Lydick, President

Megan Terrell, Treasurer,
Finance Chair

Whitnee Boyd, Secretary,
Governance Chair

The most meaningful part of our move, though, is the change
we see in the mothers and their children. The mothers have told
us that they feel safe here, that they have confidence that their
children are safe and well cared for. They are impressed by how
much the children learn. The mothers don't feel judged, and
instead, they tell us that Center for Transforming Lives helps
them to feel capable when they didn't before. The supportive Programs Chair
Karen Anfin

Anthony Balderas
lo Rachael Capua

community they've found through us makes all the difference.
I've heard all my career that solving poverty for single

mothers with children is impossible. But we have the !
Evalis Chapa

Kenyon Godwin
)\ Rachel Matthias
Charlie Powell
Amy Shreve

proof that it is possible. We see it happen every day.

If you have not yet toured, come see for yourself. To sign
up, please contact development@transforminglives.org.

We appreciate your incredible support and engagement. 2024-2025

We can't do this transformational work without you! Foundation Board

biwer—.

Carol Klocek, CEO

Kyle Borrello, President
Be well, Megan Terrell, Treasurer
Matt Davidson, Secretary
Caroline Cranz

George Grau

Sandi lacabucci

Robert Krebs

Ashley Lacamp Moore

Stan Davis, Facilities Planning Chair
Winifred King, Communications Chair
Shanna Saldafia, Development Chair
Catherine Oliveros, President-Elect,
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Our new Riverside Campus creates a space where mothers and their children can truly thrive. Serving as
a vibrant community hub, we are delivering deeper, more personalized support that meets families where
they are — with life-changing results.
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Integrated Service Delivery Model

Poverty is a complex and often generational issue. Lasting solutions require more than a single
program approach; they require an integrated model with multiple solutions for both mothers and
children. At Center for Transforming Lives, that means every family is encouraged to participate in
ALL our services. This comprehensive approach ensures families' long-term success.

HOUSING . EARLY CHILDHOOD : CLINICAL ECONOMIC
SERVICES : EDUCATION : COUNSELING : MOBILITY
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@ Housing Services

The need for Homeless Services has never been greater - 4 out of 10 families are evicted each month

in Tarrant County, five times the national average. Homelessness creates a cycle that's difficult to break
without comprehensive support.

Every dollar we invest in housing support makes a powerful difference.

For every $13,241 we spend to house a family for one year — including intensive case management and
wraparound support — we generate about $26,322 in value through reduced shelter use, emergency

healthcare, justice involvement and child protective services. That's nearly double the return on our
investment every year.

255  91%  57% 453

FAMILIES SERVED OF FAMILIES REMAINED INCREASED CHILDREN PROVIDED WITH A
STABLY HOUSED . INCOME . SAFE PLACE TO CALL HOME



@ Early Childhood Education

Education is the single most powerful tool for breaking the generational cycle of poverty — especially early
childhood education. Yet only 26% of children experiencing homelessness — and only 39% of all children

— are ready for kindergarten in Fort Worth ISD.

Every dollar we commit to high-quality early learning makes an extraordinary impact.

Each year, we invest an average of $18,281 per child through our Head Start and Early Head Start programs,
which return an estimated $133,451 in lifetime benefits - including better school success, higher earnings

and improved health - multiplying every dollar more than sevenfold over a child’s life.

618 | 90% @ 41% @ 26%

CHILDREN DEVELOPMENTALLY OF PARENTS EXPERIENCED
EDUCATED . ON TRACK TO BE . INCREASED INCOME . HOMELESSNESS
READY FOR SCHOOL : :




l

Clinical Counseling

Maternal emotional health is deeply intertwined with poverty, especially for single mothers, and it profoundly
affectstheir own well-being and that of their children. In fact, 15% of childrenin Tarrant County have experienced

two or more traumatic events, impacting their development, health and long-term academic success.

Every dollar that supports a mother’s mental health also helps her child thrive.

One hour of counseling costs $237, but over the next 12 months, that single hour generates approximately
$2,695 in benefits to the community — from improved mental health to reduced crisis care use — making
every session a powerful, year-long investment in healing and stability.

137 @ 43 3,019 @ 86%

ADULTS : CHILDREN : HOURS OF CLINICAL : REPORTED REDUCED
SERVED : SERVED : COUNSELING PROVIDED : TRAUMA SYMPTOMS



Economic Mobility

34% of single mothers with children under age 5 are living in poverty in Tarrant County, struggling to make
ends meet and build financial stability. Economic Mobility Services equip participants to increase their
income, savings and credit scores while decreasing debt and even establishing their own businesses.

Every dollar invested fuels upward mobility — because education + action = opportunity.

For every $1,579 we invest in financial coaching and credit building, participants experience an average

$4,000 in financial improvement - including increased income, more savings, less debt and stronger
credit. That's a return of $2.54 for every dollar spent.

407 @ 13 $1399 95

PARTICIPANTS SMALL BUSINESSES

AVERAGE INCREASE AVERAGE POINT
LAUNCHED

IN INCOME INCREASE IN CREDIT SCORE
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Service Expansions

The new Riverside Campus has given us the space and resources to offer a broader range of services and
wraparound supports, empowering families to build emotional and financial well-being.

FREE DROP-IN CHILD CARE

For many parents, finding reliable and affordable child care
is one of the biggest barriers to accessing the resources
they need. By offering free drop-in child care, mothers
can focus on building stability with privacy and dignity.
By offering free child care on-site, we make it possible for
parents to take that first brave step — and every step that
follows — toward a more secure future for their families.

DONATION AND DISTRIBUTION CENTER

Our Donation and Distribution Center has made it possible
to meet more basic needs than ever before. Through
this hub, we collect and distribute newborn and new
home kits, diapers, wipes, school supplies and countless
other essentials, easing financial stress for families while
ensuring they have the support they need to stay stable.
Special thanks to our supporters, who donated $158,000
in supplies and volunteer time!

MOBILE HEALTH SERVICES

We know that we can't break the cycle of poverty alone.
Our mobile health initiative brings care directly to the
community, with three trusted health partners on-site
providing free or low-cost medical services — and room to
grow as community needs expand.
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Riverside Coworking supports small business development and expansion in the
high opportunity neighborhoods of Southeast Fort Worth. Launched in June inside
our Riverside Campus, this innovative space provides computers, commercial and

teaching kitchens, a makerspace and A/V studios for marketing - reducing the

R : . d typical start up costs that are often a barrier for budding entrepreneurs. Free classes

|Ve rSI e and networking events encourage skills building, connection and community.
COWORKING Since its opening, 96 members have registered, with more joining every week!

When we invest in entrepreneurs, we invest in the future. Every donation and sale transforms lives.

Center for Transforming Lives has owned and operated one of Fort Worth's
favorite thrift stores, The Resale Shop, for more than 20 years! Gently used
clothing, household goods and furnishings that are donated are sold through

\\\\\ | Ry s bt . v ) N the store located at 6500 Camp Bowie Boulevard. Proceeds from these
\ I\ ‘

I sales are used to support programs for the women and children we serve
- approximately $200,000 annually! Thank you to our donors, shoppers and

incredible team of volunteers for your ongoing support!
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Dorothy Adair

Barbara and Wesley Alderete
Karen and Larry Anfin
Anonymous (8)

Louise and R. Gordon Appleman
Deborah and Bill Arnold
James L. Atteberry lll

Jessica and Anthony Balderas
LeAnn Behrens and David Montague
Michael R. Baylor

Tom Berutti

Holly Beyt

Susi and Mike Bickley
Jennifer Black

Jilland Doug Black

Ashli and Todd Blumenfeld
Mimi Bonds

Lane and Kyle Borrello

Rachel Bradford

Camber Brown

Kathryn and Lowell Bryan
Laura and Christopher Castoro
Evalis and Jay Chapa

Megan Chavez

Dr. Nanny and John Christie
Leslie Claxton

Dana and Jason Compton
Preston Cooksey

Thank you to our individual donors who have generously
contributed $1,000 or more during the 2025 fiscal year. Your heart
for the women and children we serve makes a lasting impact.

Kelsey Cornwall

Caroline and Jonathan Cranz

George Curry

JoAnna Curts

Bri and Matt Davidson

Carolyn and Stan Davis

Zella Devlin

Josh Dickerson

Anne Ditto

Christine and Monte Dobson

Kell Toomay Douglas

Dan Earl Duggan

Debrah and Trevor Dyck

Matthew and Yvette Dzurik

Leslie Eades

Felecia and Brian Eaton

In Loving Memory of Madeline
Edward

Brandon Elms

Deborah Ferguson

Ari Fidler

Jilland Charles Fischer Foundation

Cynthia and Bill Fisher

Ann and Charles Florsheim

Paula A. Foley

David Frazier

Cindy Frey and Dan Hardin

Mary A. Fuller

Kristie and Brian Gibson

The Gill Family Irrevocable Trust

Lisa A. Grady

Dr. Stacy and George Grau

Douglas Gullickson

Laura Haley

Kristine and Ken Hall

Alethea Harrington

Corrie and Chris Harris

Lettie and Michael Haynes

Jenna Lynn Henderson

Suzanne Henry

Carla Henslee

Nancy Hiles

Cindi and Michael Holt

Nicholas Hou

The Hund Family Fund

Paula D. Hunter-Perkins

Linda and William Hurt

Sandi lacabucci and David Watson

Tracey Jaynes

Amber Jellison

Kimberly Brandi Johnson and Robin
Shermer

Margaret and Dennis Johnson

Diane Kelly

Catherine Kerrigann

Winifred "Wini” King

Chris Kirkpatrick

Charlie Kleuser

George Kleuser

John L. Kleuser

Melody and Larry Kleuser

Carol and John Klocek

Elaine and Larry Klos

Caroline Wilson and Charles
Koetting

JR. Labbe

Mary Beth Lampe

Constance Langston

Alec Lazarescu

Stephanie Ledgerwood

Elizabeth and Curtis Lewis

Jana and Mark Linenberger

Deborah and Frank Lonergan

Peggy Lucht-Rixie

Mallory Lummis

Martina Luna

Meredith and Steve Luskey

Alexandria and Eric Lutley

Emily and Scott Lydick

Ginny Lydick

Gwen MacGregor

Maureen Maidlow

Ginny and Harry Markley

Patricia Martineau

George Massingill

Chip and Rachel Matthias
Sally Werst McKeen
Robert McKinley, Jr.

RJ and Sarah McLaughlin
Carol Snipes McQuien
Patty and Anthony Mills
Melissa Mitchell and Michael Bennett
TJ Moen

Cecile Montgomery
Rebecca Montgomery
Jennifer Moody

Jean Moulder

Angela Muglach

Rosa Navejar

Jonathan Nedrelow

Amy and Jeff Newell
Christy and Rob Opitz
Barbara Patton

Susan and Bruce Peden
Scott Pitt

Beverly and Charlie Powell
Susan Poynor

Laura Rasor

Marji Raunikar

Charlotte Ray

Shannon Raymer

Alisha Remek

Samantha Renz

Jason and Lori Richardson
Leah Rios

Gregory Robbins

Ellen and Robert Rogers
Elizabeth Roll and Adam Telford

Adrienne Z. Rosen

Shanna Saldafia

Dr. Joann Sanders

Mark Sanders

Beth and Robert Schmidt
Theresa Schmidt

Susan and Bill Schoolfield
Angela and Gerick Schraub
Pete and Laura Shopp
Amy and Mark Shreve
Katie and Hayne Shumate
Merridth Simpson

Caitlin Sims

Valerie and Mark Skinner
Kris Smathers

Gail Alderson Smith
Gretchen and Whit Smith
Beverly and John Snyder
Wesley Ann and Marcus Snyder
Dr. Emily Spence

Kathy Spicer

Laurie H. Stelljes

Mary and Steve Stelter
Robert Stephens

Sandy and Michael Stepp
Sylvia and Timothy Stevens
Aimee Stone

Patra Stroemer

Julie Swearingin

Wilma Jean Tade

Sonya Tanna

Walter Tate

Elizabeth and Greg Teeters
Megan Terrell

Katherine and French Thompson
Susan and Joe Todd

Uethy and Jason Tse

Larry Tullos

Stephanie and Joe Usher

Ana and Michael Van de Venter
Cecelia Rollins Van Donselaar
Celeste R. Vereen

Karen Vermaire Fox

Jens and Cassandra Wallrabe
Kyle Weatherby

Hilary A. Weinstein

Shay and John Wells

Phoebe and Mark Westfall
Deborah and Jim Whitton

Lisa Williams

James Wyss

Elizabeth and Charles Yeargain

Adeline & George McQueen
Foundation

AeroCARES

The Alcon Foundation

Amon G. Carter Foundation

Karen and Larry Anfin

Anne T. and Robert M. Bass
Foundation

Anonymous (4)

Bank of America Foundation

LeAnn Behrens and David
Montague

Susi and Mike Bickley

BNSF Railway Foundation

Lane and Kyle Borrello

Capital for Kids

Carl B. and Florence E. King
Foundation

Charles Schwab

Colonial Savings Foundation

Crystelle Waggoner Charitable
Trust

Shirley and John Dean lll

DuBose Family Foundation

Fort Worth Association of
Professional Landmen

Frances C. and William P.
Smallwood Foundation

Cindy Frey and Dan Hardin

Lindy and James Hanna

Warren Gould and Mary Kathryn
Anderson

Linda and William Hurt

J.E. and L.E. Mabee Foundation

James and Dorothy Doss
Foundation

JPMorgan Chase Foundation

Leo Potishman Foundation

The Lowe Foundation

Peggy Lucht-Rixie

Emily and Scott Lydick

Louella Baker Martin

McFarland Day Nursery Fund

Carol Snipes McQuien

Meadows Foundation

Meta Alice Keith Bratten Foundation

The Butterfly Society honors a rich legacy of friends
whose vision and support of 5100,000 or more in
lifetime giving enables Center for Transforming Lives
to accomplish its boldest goals.

The Morris Foundation

Nancy and John Snyder Foundation

Paul E. Andrews, Jr. Foundation

R4 Foundation

Rainwater Charitable Foundation

The Rees-Jones Foundation

Madolin and Benjamin Rosenthal

The Ryan Foundation

Sid W. Richardson Foundation

Valerie and Mark Skinner

Gretchen and Whit Smith

Beverly and John Snyder

Sylvia and Timothy Stevens

The Stewart Charitable Fund

Texas Women'’s Foundation

Vestal B. Sanders Charitable
Foundation

Virginia Hobbs Charitable Trust

Shay and John Wells

Wells Fargo Foundation

Wellpoint

William & Catherine Bryce
Memorial Fund



CO mmun Ity Thank you to the foundations, corporations and other organizations who have generously
| m paCt Pa rtn €IS contributed in support of our programs benefitting women and children.

$100,000+ McFarland Day Nursery Fund Vestal B. Sanders Charitable Foundation $1,000 - $4,999
Crystelle Waggoner Charitable Trust Virginia Hobbs Charitable Trust The Alcon Foundation Covey Gant Foundation

The Rees-Jones Foundation Nicholas Martin Jr. Foundation Ann L. & Carol Green Rhodes Charitable Trust  Women’s Policy Forum Foundation Inc.
The Morris Foundation White’s Chapel Methodist Church Forvis Mazars, LLP Bird Family Foundation

The Ryan Foundation First Rate Living Fund Arendsee Family Foundation John and Mary Margaret Clay Charitable
Sid W. Richardson Foundation Southstate John and Maurine Cox Foundation Foundation

Texas Women'’s Foundation $5,000 - $20,000 BNSF Railway Foundation Truist Foundation

$25,000 - $99,999 Holland Foundation Carol J. and R. Denny Alexander Foundation ~ Molyneaux Charitable Foundation
Rainwater Charitable Foundation A. M. Pate Jr. Charitable Trust Marjorie Markham Page McAnespy Charitable  First Grandmother's Club

Anne T. and Robert M. Bass Foundation Frances C. and William P. Smallwood Foundation, Inc. Grapevine’s Dark Knight

Meta Alice Keith Bratten Foundation Foundation World Wings International Ridglea Presbyterian Church

Bank of America Foundation R4 Foundation Freedom Church DFW, Inc. Trinity Episcopal Church

Colonial Savings Foundation Women Inspiring Philanthropy Charles Schwab

James and Dorothy Doss Foundation Capital for Kids
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Plumbing & Air Conditioning

Bloomerang « Balcom Agency, LLC « RSP Architects - Law Offices of Jason Smith « Needham Economic Analysis
Ameriprise Financial « JPMorgan Chase Bank « Worthington National Bank

I n- Kl N d P artners Tha/?k you to our in-kind partners for your generous §Ionat/ons of esser?t/al goods,
services and other resources, supporting our work with women and children.

Alcon Embody EQ National Charity League Potere Construction LLC TXCPA Fort Worth

Alcon Foundation H.E.B. Ofi Chito Rosa Maria Berdeja White’s Chapel Methodist Church
Altrusa International, Inc. of DFW Imperative Information Old Gringo Boots TCMS Alliance Foundation

Anonymous Junior League of Fort Worth Pagel and Sons Jewelers Texas Rangers

BOMA of Fort Worth Kchamp Helping Hands Peyco Southwest Realty Toys for Tots

2025 Financials

—— 4% FUNDRAISING

—— 3% CLINICAL COUNSELING

—— 2% SOCIAL ENTERPRISE —— 8% CONTRIBUTIONS

—— 2% ECONOMIC MOBILITY

EXPENSES
$21,367,305

OPERATING
REVENUE

$20,095,994 — 14% ENDOWMENT

—— 16 % ADMINISTRATION

4% OTHER REVENUE

0,
— 17 % HOMELESS SERVICES 4% EARNED REVENUE

|— 7 0% PUBLIC FUNDING

56 % EARLY CHILDHOOD EDUCATION

Revenue does not include Riverside Campus Capital Campaign or gain on sale of 512 W. 4th property

Accredited by the Council on Accreditation, an independent organization dedicated to excellence in the delivery of human services around the world.
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Center for
Transforming Lives

From Poverty to Prosperity. Together.

3001 S. Riverside Drive | Fort Worth, Texas 76119
TransformingLives.org | 817-332-6191




